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Project Director’s Summary 

 

During 2008 there was marked movement in establishing the 
Lutheran University of Papua New Guinea.  The movement 
forward was the result of the plans developed in 2007. During the 
year the following was either started or accomplished: Significant 
funds were received from the Morobe Provincial Government and 
the Office of Higher Education of Papua New Guinea to fund 
projects presented in the 2008 Strategic Plan. 

1. A contract was signed with Charles Sturt University of 
Australia to provide a Master of Education degree to 
23 Balob Lecturers. 

2. The first course was presented the first two weeks of 
October and will conclude the first of January. The 
students will be using the internet to send and receive 

assignments from their lecturers.  

3. The writing of courses for the Bachelor of Primary Education has commenced. The first draft 
of the materials developed is due the first of January 2009. 

4. The first year courses for Agribusiness are being written. 

5. Dr. Michael Wan is collaborating with Australian Lutheran College to evaluate the Martin 
Luther Seminary curriculum.  

6. The Lutheran University launched its website, www.lupng.org.pg  earlier in the year.  

7. A broadband internet system was approved to use satellite technology to access the internet. 

8. The Master Plan for the Lutheran University will be completed by the end of the year. 

9. The 2009 Strategic Plan was approved by the Establishment Committee. 

10. An Expatriate Personnel Policy Handbook was written and approved by the Establishment 
Committee. 

11. Work has begun developing a Personnel Policy Handbook for National lecturers and other 
professional staff. 
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An Historical Prospective 

The Lutheran University of Papua New Guinea 
was established       in 2006 by merger of Balob 
Teachers College (BTC) and Martin Lutheran 
Seminary (MLS) through an act of parliament.  
The proposed date for the opening of the 
Lutheran University is 2010. Both MLS and 
BTC are jointly owned and were founded by the 
two Lutheran Churches in Papua New Guinea.   

They were established in 1965, primarily to 
educate pastors and primary school teachers as 
the theological and educational resource centers 
for the Lutheran                                                                                                                              
churches.  

The Lutheran University of Papua New Guinea is a partnership between the Evangelical Lutheran Church 
of Papua New Guinea, the Gutnius Lutheran Church of Papua New Guinea and the Morobe Provincial 
Government. The University is being established for the tertiary education of the citizens of Papua New 
Guinea and the surrounding countries. 

The Lutheran University’s philosophy and Lutheran doctrine has been and continues to guide the 
University’s decision making process. 

From the very beginning of Lutheranism in 1517, Martin Luther stressed the importance of education for 
the general population. This commitment to education of the population has been and is the commitment 
of the Lutheran Churches of Papua New Guinea which sponsor nearly half of all the elementary through 
high schools in the country.  The creation of the Lutheran University is the capstone of the Lutheran 
Churches’ various educational institutions. 

Quality education at all levels needs quality educational institutions and quality instructors. The Lutheran 
University will meet the needs in the field of education with a 4 year bachelor’s degree in primary 
education. The 4 year degreed primary teachers will raise the quality of instruction in the primary schools 
where they are assigned to teach. 

In the area of theology the curriculum is being reviewed for quality and rigor. It is the desire that more 
men will enroll in the theology degree program leading to ordination and ministry. 

The programs of Agribusiness, Nursing, and Secondary Graduate Education are now in the planning 
stages. It is hoped that they will soon become part of the Lutheran University’s programs providing 
quality graduates in their respective fields. 
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Theological Foundations 

Lutheran University of Papua New Guinea’s philosophy of 
education is based on the foundation of By Grace Alone, By Faith 
Alone, By Scripture Alone, and by the redemptive life and 
death of Jesus Christ. The historical Creeds of the Christian 
Church and the historical teachings of the Lutheran Church as are 
set forth by Martin Luther and the historical writings and 
interpretation of the scriptures by the early Lutheran reformers 
present the foundational doctrines. The LUPNG recognizes God as 
the creator of the world, Savior of mankind through the suffering, 
death, resurrection and the ascension of our Lord and Savior Jesus 
Christ.  

We as human beings were created in the image of God (Gen. 1:27), 
perfect in all aspects with the ability to choose between right and 

wrong. Through the temptation of Satan, our first parents rejected the way of God, life eternal, and 
succumbed to the Satan’s promise that they would be like God.  

After the fall from Grace, God presented His gift of the restoration to grace in faith through His promise 
first made to Adam and Eve (Gen. 3:15), and continually repeated through His prophets in the Old 
Testament.  God tells us through Paul “but the free gift of God is eternal life in Christ Jesus our 
Lord” . (Romans 6:23b) The ultimate purpose of Christian education at LUPNG is to present its’ 
educational offerings based on a firm foundation of scriptural teachings.  
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THE MISSION AND VISION OF THE LUTHERAN 
UNIVERSITY 

The mission and vision for the Lutheran University are very 
important.  These two statements are the philosophical 
foundations on which the modern International Lutheran 
University is being founded.   

Mission Statement 

The mission statement consists of three parts that specifically 
relate to the mission of the Lutheran University and its 
function to guide the daily operations of the University.  The 
mission statement places emphasis on preparation for service 
of students of the Lutheran University.  

The mission statement is further defined by the values of the 
Lutheran University.  The first three value statements are 
centered on the student.  It is the objective of the curriculum to 
provide the spiritual and academic foundation for their 

professional career. 

The last three value statements place an emphasis on the University, providing the tools, the atmosphere, 
and the quality needed to prepare the student for a professional career. 

Finally, the aims of the Lutheran University will be manifested through its teaching of the curriculum by 
professional educators. To advance in knowledge and future changes in ones profession, research is a 
relevant tool allowing the student to always be a learner. The final aim of the education provided by the 
Lutheran University is to develop a sense of servant leadership within the students. 

The mission of the Lutheran University of Papua New Guinea is to conscientiously educate 
individuals through “Teaching”, “Research”, and preparing them for “Service” in the church and 
community as servant leaders. 

Values of the Lutheran University of Papua New Guinea 

Value – LUPNG will ensure students to be highly qualified in their profession and grounded in the Word 
of God. Psalm 119:105 

Value – LUPNG will ensure to develop the student’s resource through “Teaching” and “Research” 
preparing the student for “Service”. Romans: 12: 7 -8. 

Value – LUPNG will ensure to instill an appropriate attitude and maintain good social, Christian and 
spiritual values. Ephesians 4: 22-24 

Value – LUPNG will ensure to provide an ethos of openness, accessibility, equal opportunity, and quality 
leadership. Romans 14:19 
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Value – LUPNG will ensure a quality teaching and research in all its undergraduate and postgraduate 
educational programs. Titus 2:7 

Value – The University will provide a secure well disciplined environment for the students, lecturers and 
staff. Psalm 4:8 

The Lutheran University’s Aim 

·  Teaching – is to ensure that its graduates acquire the necessary knowledge, professional competence, 
a sense of community responsibility, and a capacity to continue their professional and personal 
development throughout their lives.  Proverbs 9:10-12  

·  Research – is to advance and apply knowledge relevant to the professions in the immediate 
communities with which it interacts and the nation of Papua New Guinea and its people through 
enhancement of economic, cultural, spiritual, and social conditions. Proverbs 3:21-24 

·  Service – is to contribute to the development of Papua New Guinea’s international responsibility and 
competitiveness; to enhance LUPNG’s relationship with various professions; and to increase 
community awareness of issues through professional service and social commentary. I Peter 4:11 

 

The Vision of the Lutheran University 

The vision statement is centered on three words “quality”, “model”, and “citizen”.  It is the continuing 
vision of the Lutheran University to provide, now and in the future, for the “quality” of curriculum, 
instructors, and faculties allowing the Lutheran University to become a “model” tertiary institution 
meeting internationals standards.  The objective of this vision is the student, preparing for a productive 
professional life as citizens of Papua New Guinea. 

 

“The Establishment Committee of the Lutheran University of Papua New Guinea (LUPNG) has a 
compelling vision to establish a new Lutheran University at Lae and to unify under that umbrella the 
distinctive institutions of Martin Luther Seminary and Balob Teachers College. “LUPNG will insure a 
sound, Lutheran Christian quality and model-educational tertiary institution for the citizens of 
Papua New Guinea.” 
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2008 Strategic Plan Reviewed 

The year 2008 was guided by the Lutheran 
University’s “Mission” and “Vision” 
statements.  The Strategic Plan adopted by the 
Establishment Committee in February of this 
year is the guide for accomplishing the 
“Mission” and “Vision” of the Lutheran 
University.  

The 2008 Strategic Plan consisted of seven objectives. The following is an assessment of the 
progress made during the year toward the accomplishment of the objectives.  

THE LUTHERAN UNIVERSITY: Objective # 1 
“The Lutheran University of Papua New Guinea is a Christian Lutheran tertiary institution that strives to 
provide staff personnel that are practicing Lutherans if possible, but always Christian in their faith 
presenting their teachings based on God’s word.”   

This objective will be addressed when the Lutheran University begins securing the professional personnel 
that are a part of objective # 2.  Presently, the three Project Officers are members of various Lutheran 
Church bodies.  

ADMINISTRATIVE: Objective # 2  
Secure the services of the immediate administrative staff for LUPNG. 
Action has been taken to secure the professional services of a Vice-Chancellor by placing advertisements 
in both national newspapers and placing information about the position on the LUPNG website, 
www.lupng.org.pg.  

Applications were received for the position of Vice-Chancellor as well as applications for other 
administrative positions and lecturers. The University has also received applications for the position of 
secretary. No actions have been taken at this writing.  The University is still accepting applications.  

The basic problem the University is facing is the lack of space for additional personnel. The Project 
Office could immediately use a professional Administrative Secretary.  
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PERSONNEL:  OBJECTIVE # 3   

Provide a pathway for the academic advancement for selected lecturers and a procedure for securing the 
services of individuals with advanced degrees for the Lutheran University of Papua New Guinea.  

On 1 September, 2008, a contract was signed with Charles Sturt University to provide a Master of 
Education degree for 23 Balob instructors.  The actual course work began the first two weeks of October.  
The students are now completing their assignments and communicating with their Charles Sturt 
University instructors. 

One Martin Luther Seminary lecturer has enrolled to complete his Bachelor’s of Theology degree with 
Charles Sturt University starting in January 2009.  The lecturer will be taking the degree program over the 
internet. 

The ELCPNG Church Council in November passed a resolution requesting the cooperation of the 
Australian Lutheran College’s, Adelaide, assistance in providing a doctorial program for Martin Luther 
Seminary Lecturers.  

CURRICULUM: OBJECTIVE # 4  
Based on previous work completed at Balob Teachers College and Martin Luther Seminary and in 
conjunction with various institutions develop the curriculum course work for the university.    

The Balob lecturers are presently writing the curriculum for 24 primary education courses the Lutheran 
University will be offering. The first draft of the courses is due 9 January, 2009.  The courses will be 
submitted to the Project Office for review and editing.  Once this is completed the courses will be vetted 
by academics with expertise in the specific fields the courses address. 

The theology curriculum is being reviewed by the theologians at the Australian Lutheran College, 
Adelaide.  Dr. Michael Wan is coordinating the review with the Martin Luther Seminary. 

LIBRARY: OBJECTIVE # 5 
A fully functioning and up-to-date library is the center of an academic campus and the community of 
lecturers and students it supports.  It should be available for the lecturers to research the latest 
information in their area of expertise.  It should also be available to the student population to complete 
their assignments meeting the classroom lecturer’s expectations as set forth in assignments. 

 This objective has not been addressed.  The Master Plan includes a specific building for the library.  
Some of the specific physical items needed for a fully functioning library may become part of the 

construction and furnishing phase of the project. 

UNIVERSITY MASTER PLAN:  OBJECTIVE #6  

The university is developing a “Master Plan” encompassing 
both campuses before any specific type of maintenance, 
remodeling or construction is undertaken. The Lutheran 
University will follow the recommendations of the Master 
Plan as the campus is developed. 
 
A contract was signed with the IMC Company to develop a 
Master Plan.  The objective calls for a Master Plan to �



�

�

���������	�
��
��������
�� �������

�

encompass both Balob Teachers College and Martin Luther Seminary. The Master Plan as it is now 
presented will have the complete University on one site, the Martin Luther Seminary campus and 
extending to the east.  The plans are now for the Balob Teachers College to possibly be a site for the 
University’s auxiliary programs.  
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2009 Strategic Plan  
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ADMINISTRATIVE: Objective # 2  
Secure the services of the immediate administrative staff for LUPNG. 

1. Vice- Chancellor 
2. Bursar/Accountant  
3. Secretary for the above two positions 
4. Admission Officer/Registrar 
5. University Chaplain  
6. Head of the School of Theology 
7. Head of the School of Education 
8. Head of Building and Grounds 
9. Issues/needs  

a. At present there is a need for a Vice-Chancellor, accountant, and an admissions officer. 
b. Budget line items will be developed for 8 positions listed above 
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c. The major problem facing the University is 
providing office space for the specific 
positions.  

PERSONNEL:  OBJECTIVE # 3   

Provide a pathway for the academic advancement for 
selected lecturers and a procedure for securing the 
services of individuals with advanced degrees for the 
Lutheran University of Papua New Guinea.  

1. The university needs to develop guidelines for the 
continuous academic advancement of the 

University’s Lecturers to master and doctoral degrees. 

 

CURRICULUM: OBJECTIVE # 4  
Based on previous work completed at Balob Teachers College and Martin Luther Seminary and in 
conjunction with various institutions, develop the curriculum course work for the university.   It is 
also the desire of the Lutheran University to add other academic degree programs meeting student 
needs.  
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1. Presently there is being developed year one of an Agribusiness degree. 
2. There are ongoing discussions to develop a faculty of Nursing. 
3. A two year graduate degree for secondary teachers is being explored 

LIBRARY – OBJECTIVE # 6 
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UNIVERSITY MASTER PLAN:  Objective # 7  

The university is developing a “Master Plan” encompassing both campuses before any specific type 
of maintenance, remodeling or construction is undertaken. The Lutheran University will follow the 
recommendations of the Master Plan as the campus is developed. 
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1. Master Plan for the Lutheran University will be completed by the end of 2008.  
2. The proposed main campus will be located to the east of Martin Luther Seminary. 
3. Martin Luther Seminary will continue to be located in its present position.  New buildings will be 

constructed to the west of Eckermann’s Chapel with the Chapel serving as the entrance to the 
seminary campus. 
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UNIVERSITY SOFTWARE; ITS USE: OBJECTIVE # 8  

 
The University will provide specific computer software and the training of those using the software.  
Some examples of the software needed are a database management system, an admissions 
enrollment system, a course registration and record keeping system, a software package tracking 
all financial  aspects of the University and other packages if and when needed. 

 
1. There will be a need for a main frame computer to house the above software packages. 
2. Various need software programs will be evaluated  
3. Training will be provided for use of the software packages 
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The Lutheran University of Papua New Guinea  
Income and Expense report - November 10, 2008 

      

2008 Summary of Income (Ending November 10, 2008)  
      
  Source of Funds Income 

1 
National Government of Papua New Guinea (28-
March) K3,000,000.00  

2 Morobe Provincial Government K395,489.00  
3 Steeles Lawyers (Loan - 12-March) K60,000.00  
4 Reimbursed Expenses K23,180.25  
5 Interest and Other K21,996.56  
    K3,500,665.81  

      

2008 Summary of Expenses (Ending November 10, 2008)  
      
  Budget Expenditure Area Expense 
1 Academic Advancement (including IBD) K1,531,715.57  
2 Consultant Fees K734,955.61  
3 Salaries,  Allowances and Leave K401,793.34  
4 Business Travel and Associated Expense K273,966.30  
5 Loan Repayment K60,000.00  
6 Rental Expenses K46,205.00  
7 Utilities and Routine Maintenance K39,450.72  
8 Other Operational Expenses K36,989.62  
9 Office Supplies and Equipment K16,415.76  

10 Transportation K16,249.93  
    K3,157,741.85  
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Loan Repayment
2%

Rental Expenses
1%

Utilities and Routine 
Maintence

1%

Other Operational 
Expenses

1%

Office Supplies and 
Equipment

1%

Transportation
1%

Business Travel and 
Associated Expense

9%

Salaries,  
Allowances and 

Leave

Consultant Fees
23%

Academic 
Advancement 

(including 
IBD)
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